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GENERAL INSTRUCTIONS:

1z

2.

All questions are compulsory.

This question paper has two parts, I and II. Part-I has
five questions of 10 marks each and Part-II has five
questions of 5 marks each.

The expected length of the answer of questions of Part-II
(10 marks) is approximately 600 words and 1f is 300 words
for the questions of Part-II (5 marks).
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l.

PART-I €rT-1

Define the concept of "Total Quality Management' (TQM).
According to you why there is need for TQM in present context
of school? How would you implement TQM in your school
as a principal? Explain. (213+5=10)

ol Torgel e SRS I s SIER adum
o foemera-gey § SUET EvEEal /i 82 TEH GHEEE @
T 39 ST faEeE W HH fewfaa w2

OR “1yan

State the main objectives of school organisation. Why is it
necessary for smooth functioning of school? Illustrate your
answer with suitable examples.
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What do you mean by 'Conflict Management'. State and expldin
briefly the causes of contlict in school system. Explain the
strategies to resolve the probable conflicts in classroom and
school. (2+4+4=10)
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Write down four characteristics of Effective Classroom
Management. Being an elementary teachers, what steps would
you take to provide learning situation to all students of your
inclusive class of 40 students including two with hearing
impaired, one with low vision and three slow learners.
(4+6=10)
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4.

6.

"Communication is the two way process". Explain this
statement in the context of essential communication skills
for principal, teachers and pupils. State also the barriers to
effective communication with classroom and school and also
give two examples cach to resolve these. (5+3+2=10)
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What are the characteristics of effective leadership? Discuss
the role of transformational lcadership in bringing overall
improvement in school management. Explain your answer with
suitable examples. (4+4+2=10)
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"Institutional Planning is a milestone in the journey towards
the improvement of education”. Comment upon the statement
starting the importance of institutional planning. (5+5=10)
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PART-II rT-11
What is DIET? What are the role of DIET in providing resource
support at school level? (2+3=5)
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What is SCERT? What are its functions in Dc¢lhi? (©)
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7. What do you understand by 'Accountability’ of different
stakeholders in education? State the importance of Teacher's
Accountability towards their profssion, students and'socicty
in the context of professional cthics. (2+3=5)
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8. 'Indiscipline' and 'Misbehaviour' are the common problems in
schools'. Elaborate this statement with examples. Suggest the
strategies to deal with these in today's context. (2rE5=3))
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9. Why 'Team building' is important in school to pursue various
activities and competition successfully? [lustrate your answer
with suitable examples. (3+2=5)
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10."A time table is said to be the school clock". As a head of
school, what principles could you follow for framing of the
time table? Explain. (2+3=5)
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Write a short notes on calender of activities in school and its
importance. | (3+2=5)
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